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Associational Mission Facilitator

Tri count
Position Summary e

The Associational Mission Facilitator serves the churches of the Tri-County Baptist

Association by encouraging pastors, strengthening churches, and leading the association
in faithful cooperative Great Commission Ministry.

The Tri-County Southern Baptist Association (TCSBA) is an association of 55+

Southern Baptist churches in Christian, Stone, and Taney counties in southwest
Missouri.

Reporting Relationship
Accountable to: Administrative Team

Works collaboratively with: pastors, church leaders, associational staff, state
convention partners, and other ministry partners.



Core Responsibilities

1. Spiritual Leadership & Vision

Serve as the chief spiritual encourager for pastors and church leaders.
Lead the association in prayer, Scripture-centered decision-making, and
Christ-centered unity.

Help churches align with biblical mission, values, and cooperative ministry.
Promote a culture of faithfulness, humility, and gospel urgency.

2. Pastor Care & Leadership Development

Function as a pastor to pastors, offering encouragement, counsel,

and presence in times of need.

Build trusting relationships with pastors and spouses across the
association.

Facilitate pastoral cohorts, mentoring relationships, and leadership
development opportunities.

Provide support during transitions, crises, conflict, burnout, and restoration.

3. Missional Strategy & Church Strengthening

Assist churches with:
o Evangelism and disciple-making strategies
o Leadership health and governance best practices
o Vision clarity and strategic planning
o Disaster relief and crisis response
Promote cooperation among churches for:
Local missions and compassion ministries
Disaster relief and crisis response
Regional and global mission efforts
Facilitate associational camps
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4. Church Planting, Revitalization & Multiplication

Partner with state and national entities to identify church planting opportunities.
Encourage sending churches and develop local support systems.

Assist planters with networking, coaching, and associational integration.

Church revitalization and renewal



5. Associational Administration & Oversight

e QOversee associational operations, staff, and ministry teams.

e Ensure compliance with the association’s constitution, bylaws, and policies.
Prepare and administer the association's budget in cooperation with the
Administration Team.

e Provide written and verbal communication to the Executive Board and
Annual Meeting.

e Represent the association publicly in community, denominational, and ministry
settings.

6. Meetings & Governance

e Plan and facilitate:
o Administration Team Meetings
o Annual meeting of messengers
o Executive Board meetings
O

Provide leadership development resources for officers, committees, and
ministry teams.



Qualifications

Spiritual & Character Qualifications

A clear testimony of faith in Jesus Christ and a keen sense of divine calling.
Meets the biblical qualifications for spiritual leadership (1 Timothy 3; Titus 1).
Demonstrates humility, integrity, emotional maturity, and relational wisdom.
Commitment to cooperation among autonomous churches.

Affirms the Baptist Faith and Message 2000

Ministry Experience

Ordained minister

10 years of pastoral or ministry experience preferred.
Actively involved in current associational ministry.
Demonstrated experience in:

Pastoral ministry

Leadership development

Missional strategy or church health

Strategic Planning

O
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Education

Bachelor’s degree required.
Seminary or graduate theological education preferred.

Skills & Competencies

Strong interpersonal and listening skills

Ability to unify diverse churches around a shared mission
Strategic thinking with pastoral sensitivity

Conflict navigation and mediation skills

Clear written and verbal communication

Organizational and administrative competence

Ability to plan and execute tasks

Technological Proficiency



Time Commitment & Work Environment

e Full-time position.
e Flexible schedule including evenings and weekends.
e Significant local travel within the associational area.

Compensation & Benefits

e Salary and benefits are determined by the Administrative Team and approved
by the Executive Board.
e Compensation reflective of experience and associational budget.

Measures of Effectiveness

Regular contact and support of Pastors and Leaders
Regular church visits

Regular attendance in Associational church worship
Practical support for struggling churches.

Develop a healthy relationship with the Administration Team.
Clear communication



