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Management Responsibility

The organization’s management is responsible for the information contained in these reports and
for the development, implementation, and adherence of all financial policies and procedures. We
recommend management carefully review all transactions contained in these reports to ensure
accuracy and clarity.

Table of Contents

> Statement of Financial Position

The statement of financial position gives a financial picture of the organization as of the end of
the reporting period. It reflects the assets, liabilities, and net assets of the organization.

Definition of Fund Accounting Terms

Net Assets — Total Assets minus Total Liabilities. Net Assets fall into one of two categories:
1. With Donor Restriction — funds that may be spent only as restricted by the donor.

2. Without Donor Restrictions — funds available for general operations. These may be
further separated as follows:

a. Net Investment in Fixed Assets - total fixed assets minus accumulated
depreciation minus any loans related to fixed assets.

b. Board Designated - although not donor restricted, these amounts have been
segregated by the board (or finance committee, elders, etc.) for special purposes.

¢. Prior Years’ Net Balance - cumulative net activity (revenue minus expenses) from

all prior years.

d. Current Year Net Balance - current year net activity (detailed on the Statement of

Activities).

> Statement of Activities

The statement of activities reflects the revenues and expenses of the organization for the current
period of time - typically the current month and year-to-date. It can also be used to compare
actual revenues and expenses to those budgeted.

7‘1' Phone | 816.382.3050  Web | GoodFaithAccounting.com



1010
1020
1090
1110
1120
1130
1140
1200

1510
1520
1530
1540
1550
1560
1570
1580

2005
2010
2015
2030
2040

2990

s Ex{ x2E{ OLjaxauert
Tri-County Southern Baptist Association
Statement of Financial Position
As of August 31
2025 2024
Assets
Current Assets
Central Bank - Operating $ 164,421.34 $ 162,441.57
Central Bank - Designated - -
PayPal - 244,53
MBF Investment (Wells Scholarship) 124,788.32 107,311.10
MBF Investment (Oper Reserve) 38,158.12 36,550.51
MBF Investment (Great Commission) 287,614.37 292,726.75
MBF Investment (BSU Ministry Support) 136,079.03 119,559.74
Prepaid Expense - -
Total Current Assets 751,061.18 718,834.20
Fixed Assets
Land & Building - 239 E Downing (Office) 515,000.00 515,000.00
Trailer - 2007 Carr Chainsaw 5,250.00 5,250.00
Trailer - 2014 Carr Block Party 7,000.00 7,000.00
Trailer - 2015 Doolittle Mud 4,200.00 4,200.00
Furniture & Equipment - Office 100,000.00 100,000.00
Building Improvements 2021 27,204.27 27,204.27
Building Improvements 2021 Roof/Gutters 30,155.92 30,155.92
Accumulated Depreciation (284,243.39) (284,243.39)
Total Fixed Assets 404,566.80 404,566.80
Total Assets $ 1,155,627.98 $ 1,123,401.00
Liabilities & Net Assets
Current Liabilities
Accounts Payable $ - S -
Federal Withholding Payable 2,271.50 1,087.98
State Withholding Payable 568.84 316.84
H.S.A. Fund Payable 490.00 490.00
Retirement Payable (3,737.91) (3,737.91)
Total Liabilities (407.57) (1,843.09)
Net Assets
With Donor Restriction 586,238.24 569,371.12
Without Donor Restriction
Board Designated Funds 57,115.74 41,550.51
Prior Years' Fund Balance 503,073.89 477,349.94
Current Year Net Balance 9,607.68 36,972.52
Total Without Donor Resfriction 569,797.31 555,872.97
Total Net Assets 1,156,035.55 1,125,244.09
Total Liabilities & Net Assets $ 1,155,627.98 $ 1,123,401.00

41- MILLER MANAGEMERT
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Tri-County Southern Baptist Association
Statement of Financial Position
As of August 31
2025 2024
Total Cash and Cash Equivalents $ 751,061.18 $ 718,834.20
Less:
Current Liabilities (407.57) (1,843.09)
With Donor Restriction 586,238.24 569,371.12
Board Designated 57,115.74 41,550.51
Total Unavailable 642,946.41 609,078.54
Cash Available for All General Operations $ 108,114.77 $ 109,755.66

|
_"1_ MILLER MAMACENERT
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Tri-County Southern Baptist Association
Operating Revenues & Expenses Comparison
For the 8 Months Ended August 31, 2025

# of Weeks Revenue Expense
Month 2024 2025 2024 2025 2024 2025
January 4 4 $ 25647|$ 33773||$ 20,7868 19,762
|February 4 4 29,084 22,430 21,866 20,228
[March 5 5 21,527 20,035 22,794 17,404
lApriI 4 4 32,124 29,398 31,542 20,049
|May 4 4 52,173 52,777 19,859 37,054
June 5 5 22,428 23,128 24,530 41,378
[ July 4 4 30,099 33,364 50,051 43,720
August 4 5 39,892 22,125 25,873 2,829
September 5 4 16,529 24,133
October 4 4 28,832 25,823
November 4 5 20,393 32,529
December 5 4 19,735 24,253
YTD Totals 34 35 $ 252974|S 237030||$ 217301 |$% 202423
Totals 52 52 $ 338463|S 237,030||$ 324038|% 202423
[ Weekly Average |[$ 7440]s 6772|[S 6391[§ 5784
e 2025 Revenues W 2024 Revenues  ====Revenue Budget ‘
300,000 O 2025 Expenses  =©=2024 Expenses ==
$50,000 -
$40,000 ——
$30,000 A\
5]
$20,000
$10,000 +
$0 + . > U
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
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Tri-County Southern Baptist Association
Summary of Operations Expense
For the 8 Months Ended August 31, 2025

Year-to-Date
Actual

Church Strengthening $ 196287
Church Leadership 6,741.46
Outreach 47,945.30
Administration 11,089.45
Office Expenses 9,234.72
Building & Grounds 19,144.67
Personnel 106,304.07
Total Expenses § _202,422.54

= Personnel 53%

* Church Strengthening 1%
* Church Leadership 3%

* Qutreach 24%

e

= Administration 5%

* Office Expenses 5%

Building & Grounds 9%

_H.
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Tri-County Southern Baptist Association
Church Receipts Summary

Beacon of Hope

FBC Billings

FBC Branson

Bridge of Faith Community
The Bridge

Calvary Baptist

Cedar Ridge Baptist
FBC Chadwick
Chestnutridge Baptist
FBC Clever

FBC Crane

FBC Elsy

Fairview Baptist

First Central Baptist
FBC Forsyth

Fremont Hills Baptist
Friendly Baptist

FBC Galena

Garrison Baptist

FBC Highlandville
Real Life Church Hollister
Hopedale Baptist

FBC Hurley

Jamesville Baptist
Keystone Baptist

FBC Kimberling City
FBC Lampe

LifePoint

FBC McCord Bend
Morning Star Baptist
FBC of Nixa

North Nixa Baptist
Oakwood Baptist

FBC of Ozark

Ozark Highlands
Ozark Mountain Community
Pleasant Grove Baptist
Pleasant View Baptist
Ponce De Leon Baptist
Prospect Baptist
Riverdale Baptist
Rocky Ledge Baptist
Selmore Baptist

Mt. Sinai Baptist

Mt. Zion Baptist

New Beginnings Fellowship
Shady Grove Baptist
Shiloh Baptist

Smyrna Baptist
Sojourn Church Nixa
Sparta First Baptist
Spokane First Baptist
The Way Baptist

Union Ridge Baptist
Victor Baptist

Victory Baptist

Total

Average

August 31, 2025
Current 2024 2025 % 2025
Month Average Average Difference Total
$ - 8 - % - $ -
384.35 208.26 427.12 105.1% 3,416.93
1,250.00 2,103.13 1,093.75 -48.0% 8,750.00
100.00 108.33 100.00 -1.7% 800.00
- 54.25 - -100.0% -
235.00 127.92 233.56 82.6% 1,868.50
- 501.27 332.1¢ -33.7% 2,657.48
741.93 349.48 601.92 72.2% 4,816.33

- 79.59 99.88 25.5% 799.00
2,219.27 1,972.58 2,646.36 34.2% 21,170.87
1,585.00 1,380.67 1,678.88 21.6% 13,431.00

90.64 114.90 94.68 -17.6% 757.40

- 75.00 25.00 -66.7% 200.00

- 97.58 - -100.0% -
1,000.00 1,204.17 1,137.50 -5.5% 9,100.00

- 462.93 - -100.0% -
1,288.38 350.34 1,420.88 305.6% 11,367.04

- 5.83 - -100.0% -

- 594.98 250.89 -57.8% 2,007.10
1,050.00 532.13 1,055.38 98.3% 8,443.00
2,430.00 1,596.25 1,956.88 22.6% 15,655.00

- 110.94 73.42 -33.8% 587.39

- 99.75 148.75 49.1% 1,189.96

434.05 1,006.46 576.34 42.7% 4,610.75

- 366.04 410.77 12.2% 3,286.17
1,250.00 416.67 468.75 12.5% 3,750.00

- 1.22 - -100.0% -

- 115.92 55.35 -52.3% 442.77

- 131.06 130.59 -0.4% 1,044.74
1,775.00 1,841.67 2,171.88 17.9% 17,375.00

- 8.33 - -100.0% -

2,178.80 2,910.39 2,541.76 -12.7% 20,334.09
- 320.05 281.25 -12.1% 2,250.00
250.00 156.25 250.00 60.0% 2,000.00
100.00 100.00 125.00 25.0% 1,000.00
- 100.00 62.50 -37.5% 500.00

- 318.35 345.23 8.4% 2,761.81

700.00 416.67 87.50 -79.0% 700.00
- 193.08 314.62 62.9% 2,516.92
675.00 789.17 770.68 -2.3% 6,165.42

- 76.04 105.56 38.8% 844.50

- 96.41 51.52 -46.6% 41213

- 9.65 - -100.0% -

403.08 312.08 394.29 26.3% 3,154.33
55.00 59.17 55.00 -7.0% 440.00
207.64 - 248.77 1,990.14
- - 1,464.60 11,716.79
720.05 606.51 896.41 47.8% 7,171.27

- 307.85 - -100.0% -

392.00 458.26 529.65 15.6% 4,237.20
178.37 223.55 250.53 12.1% 2,004.25
200.00 200.00 200.00 0.0% 1,600.00

$ 21,893.56 $ 2510143 $ 26,165.54 $ 209,324.28
390.96 456.39 467.24 4.2%

MILLER WANAGEMENT
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The Story: Coming Together for the Kingdom of God
Tri County Southern Baptist Association

Director of Missions: Dr. Phillip Shuford
Report submitted by: Rev. Danny Hartwell

Rev. Ephraim Wray

pioneer pastor and church planter in this region (b.1818 d.1903)

Wherefore seeing we also are compassed about with so great
a cloud of witnesses, let us lay aside every weight, and the sin which doth
so easily beset us, and let us run with patience the race that is set before us,
Looking unto Jesus the author and finisher of our faith.
Hebrews 12:1-2

So, when did Tri County begin? This was the question as we began planning for the 2025 Annual
Meeting. To be “historically accurate” this is the 50th Annual Meeting, the first being in 1976, 49 years ago,
but we are Baptists and that changes—The Story.

The story of an association is a story about the churches, with that our story begins in The story of an
a community in, what was then, northern Taney County in August of 1846. The association is
community is Prospect and the church was Prospect Baptist under the leadership of a story about
Ephram Wray. Elder Wray, as he was known, was missionary minded, and he would the churches
lead this church to be involved in the birth of many of her sister churches including

FBC Ozark and Selmore. Their missionary spirit would lead them to join the Spring River Association in

1851. In 1853, six churches would be dismissed to form the Bethel Association (later changed to Southwest
Bethel Association in 1869). At the 1860 meeting of the Bethel Association, it was noted that most of the
missionary work was done by “the ministers”. Six ministers worked 185 days in “destitute places, and were
paid $26.55”—to keep The Story going. Then in 1869 Southwest Bethel would become Christian County As-
sociation.







