11 questions to ask before making change
by Pastor Neil Franks

[0 Why are you considering change?
[J0 What kind of change?

[J Do you need to make the change?
[0 How many really want change?

[ If the majority don't want change, then have you considered that it
might be better to move on?

[J How will you convince them of the change?
[0 Have you run a cost-benefit analysis?

[0 Have you looked carefully at those who are doing what you think you
want to do?

[J Are you convinced the change is it worth it?

[0 Have you led the church to ask, "what is like to be on the other side
of us?"

[ Is it even possible to change?

[0 What would God have me to do?



